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Objectives
During the months April-June 2011, Sustainable Harvest staff focused on the task 
Implementation of RITS: 

! Task 3: Technology Dissemination – After this technology has proven successful in increasing Kilicafe’s 
competitive advantage, Sustainable Harvest will update the application with suggestions from the 
cooperative members and other supply chain partners. Sustainable Harvest would then like to make this 
technology available to other cooperatives in Tanzania, and begin pilot programs in other regions to 
identify how the systems will need to be adapted to cater to the special circumstances faced by coffee 
farmers around the world. 

Our objectives during the sixth quarter were to:
• Scale RITS to new farmer groups in 2011
• Continue building and testing RITS system developments
• Begin tracking coffee at RITS washing stations from reception through to storage

Narrative Summary
At the beginning of this quarter, farmers received their final payments for the 2010 season and 
Kilicafe’s focus switched to ensuring that producer groups were prepared for the coming harvest. 
Therefore, in this quarter Sustainable Harvest focused on conducting training sessions in RITS 
technology and in coffee production best practices. Through these training sessions, we will 
support producers to deliver larger volumes of transparent, high quality coffee that they can sell 
through the RITS program in 2011.

Scaling RITS to the new farmer groups
During the months of April, May and June, a total of 15 days of 
training sessions were conducted by Sustainable Harvest staff; 
14 days were dedicated to training washing station managers in 
how to use RITS and one day of training focused more broadly 
on how to improve coffee quality at RITS washing stations.  
The groups participating in these sessions included three 
washing stations in the southern Mbinga region of Tanzania, 
and three additional Kilimanjaro washing stations.  Mbinga is 
located in the remote southwestern part of Tanzania, and the 
region has experienced far slower business development than 
the more well-connected northern regions of the country.  
However, the region also represents thousands of smallholder 
coffee farmers who produce a majority of Kilicafe’s total 
volume.  The improved communication and decision-making 
that RITS brings has a huge potential impact in Mbinga.  

In April, two individuals from each of the newly chosen groups in the southern Mbinga region--
Kihuka, Mahenge and Umoja Ilela--attended their first training session. Users spent two days 



learning general computer skills and concluded with an introduction to RITS. Sustainable 
Harvest staff was impressed by the group’s progress and speed of understanding which will be 
useful in the months ahead.  Because Sustainable Harvest staff will mainly oversee Mbinga’s 
progress remotely, their aptitude is crucial to the program’s success.  We have full confidence in 
their ability to manage RITS. 
 
In a follow-up training session the same users spent 
three days perfecting their ability to use RITS to track 
coffee from reception through the processes of 
removing the pulp, drying the parchment, storing the 
coffee, making farmer payments, creating ‘lots’ to be 
sent to the dry mill and understanding quality control 
or ‘cupping’ information which would be sent from the 
headquarters and viewable in the system.  

The six 2011 new Kilimanjaro RITS users from Kishisha, Mlimani Ngarashi and Pendo received 
identical training in April and May, and Macbooks and internet modems have now been 
contracted and released to all 2011 groups. The enthusiasm from these individuals has been 
evident as they continued to practice using the system in absence of Sustainable Harvest staff and 
sending updates, concerns and appreciation via their newly created email addresses. 

On April 20th, Two of Sustainable Harvest’s staff agronomists, Boss Farijallah and Andre 
Almeida, conducted a large workshop in best practices for the ten Kilicafe groups operating the 
RITS system.  42 individuals attended the training which took place at the Tanzanian Coffee 
Board in Moshi; topics covered included best practices in picking and processing coffee, how to 
recognize coffee defects, and a cupping session to practice tasting quality in the cup. 

This quarter Sustainable Harvest has also created a coffee production manual which includes all 
of the information presented at the training and also incorporates a section on organic 
composting, which is a cheaper alternative to chemical fertilizers. 500 copies have been prepared 
in the US and sent to Moshi ready for distribution in the following quarter during planned intense 
quality control trainings at each RITS washing station.

Testing and continued development of RITS
Development and alterations to RITS has been an important focus in preparation for the opening 
of the 2011 harvest.  Testing these RITS changes has generated very useful and positive feedback 
from the users themselves. It was agreed across the board that incorporating farmer payments 
and receipts for both delivery and payment into the system would significantly increase 
efficiency at the washing station level in terms of time needed to make transactions, money 
spend on receipt books, and reduction of calculation errors. In April, ten Star Micronics 
TSP143ECO printers, chosen for their environmentally friendly design and ease of use, were 



distributed to the RITS washing stations, and one sent as training and testing equipment to the 
Sustainable Harvest office. Best practices in using these printers to print receipts from within 
RITS was incorporated into training sessions this quarter, including a two day training session 
for 8 of the users from the 2010 groups--Amkeni, Messengarony, Ngyani and Singisi--to bring 
them up to speed with the 2011 additions. The 2010 users were particularly excited about the 
new incorporations and explained how this, also with tracking washing station expenses, would 
be final step towards becoming entirely paperless and ultimately shifting to a more transparent, 
efficient system which the smallholder producers themselves can trust.  An excel spreadsheet 
designed to track washing station expenses, which will be incorporated into RITS later this year, 
has also been finalized in this quarter which thanks to constant feedback given by the users 
during training sessions. Users will be trained in how to use this spreadsheet, along with 
Kilicafe’s accountants in the following quarter. 

After testing of the RITS mobile application on the 
iPad, feedback reveals that the layout is attractive, 
that the iPad is an extremely user friendly and 
intuitive tool, and that offline capacities would be 
critical to the program’s sustainability given the 
issues with internet connectivity experienced in 
2010. Furthermore, a contract was finalized with 
David and Shirtliff the solar-energy providers in 
May to bring solar energy kits sufficient to run a 
Macbook, iPad and printer for 8 hours a day at all 5 
of the RITS washing stations currently without 
power, which will go a long way in improving 
operations for these groups and will provide a 
cheap and environmentally friendly answer to 
problems faced by 2010 users.

In June, Sustainable Harvest was honored to be invited to Kilicafe’s annual general meeting held 
in Mbeya region. Boss Farijallah presented our unique business model and the RITS program, 
including all the additions that have already been made and continue to be developed within the 
system. Kilicafe board members were evidently impressed with how the program had been rolled 
out to date and the obvious positive impact which RITS could have on a large scale for the 
Tanzanian coffee sector. In light of this, the board voiced their dedication to bringing RITS to 
50% of their washing station - nearly 90 groups - by the end of 2012. Individual producer group 
members even approached Boss regarding the cost of the RITS equipment and believed it to be 
minimal in relation to the positive impact the system could bring. For Sustainable Harvest and 
the future of RITS this was both exciting and humbling feedback.



Tracking coffee at RITS washing stations
At the end of May, Mlimani Ngarashi washing station opened for operations and into June 
Kihuka, Kishisha, Messengarony, Ngyani, Pendo and Singisi followed suit.  The coffee harvest 
begins slowly, so volume numbers remain low.  We expect to see a surge of farmer deliveries in 
the coming months.  The slower start allows washing station managers the chance to become 
accustomed to using the RITS system before the busiest time of year arrives.  Our data to-date 
allows us to project a successful 2011 season.  

Chart 1: RITS expansion data 

Metric 2010 2011 to date

Washing stations 4 10

Registered farmers 1,700 2,500

Volume of coffee tracked 53,104 kg 5,065 kg

Payments to farmers tracked $0.00 $1,332.41

Chart 2: Objective, Activity, and Result
Objective Activity Result
Finalize scaling RITS 
to new 2011 groups

Conduct trainings on:
-Quality management training workshops
-Wet mill management workshops

14 days of training conducted within 
this quarter in total for 20 of the RITS 
users, as well as a 1 day training for 
42 management level at RITS washing 
stations in quality control.

Continue building 
and testing RITS 
system developments

Work with developers in the USA to track 
data, troubleshoot problems and improve the 
system

Payment system built into RITS 
alongside printers to print receipts of 
payment and delivery are successfully 
functioning at the field level. RITS 
offline app has been showcased and 
feedback incorporated into its 
continual development. 

Continue building 
and testing RITS 
system developments

Improving the local environment to better 
accommodate for RITS technology

5 solar kits have been ordered via 
solar-provider Davis and Shirtliff

Begin tracking coffee 
at RITS washing 
stations from 
reception through to 
storage

Work with washing station managers to 
ensure quick troubleshooting of any 
questions that arise, and ensure smooth 
operation of the RITS system. 

Over 5,000 kg of parchment coffee 
from 2,500 farmers registered as of 
June 30, 2011.  Over $1300 in 
payments recorded.  

Challenges
The main challenge in this quarter relates to sourcing the solar equipment that Kihuka, Kishisha, 
Mahenge, Pendo and Umoja Ilela need of to run RITS sustainably. Though an order was placed 
with Davis and Shirtliff in May, there were issues relating to the availability of the equipment 
within Tanzania and Sustainable Harvest staff was unable to have the equipment up and running 



before the end of June. This has caused some problems for Kihuka, Pendo and Kishisha in 
particular which have already opened for operations and as such struggle to keep their MacBooks 
charged and are currently unable to use their printers which rely on a constant power supply. 
Luckily, Davis and Shirtliff have agreed to source equipment in country at higher quality but 
available at the same price and as such the solar kits will be ready to install early July.

Unfortunately internet also remains a problem. Vodacom, the main internet provider for RITS 
groups, has upgraded their modems to a 3G connection unavailable at the village level. 
Sustainable Harvest staff will be communicating with Vodacom in the month ahead in an attempt 
to prevent this from negatively impacting the efficiency of RITS.  We will continue to emphasize 
offline capabilities of the RITS system to mitigate these infrastructural issues.  


